
 
 

AWAKENING 
RIVER CITY CAMPUS F.A.Q. 

 
On Sunday, May 5, Steve Burns, River City Campus Pastor, announced on behalf of the church leadership, 
that through circumstances that can only be considered divinely directed, church leadership has: 

1. Agreed to sell the Fleming Island Campus (FIC).  This decision allows the FIC to relocate, operate and 
thrive without the burden of debt. By establishing a smaller footprint in a neighborhood, we will 
continue to serve our church family well AND have the resources to serve and reach more people for 
Jesus in a growing Clay County.  

2. Agreed to sell the Christ’s Church Academy Campus (CCA) and to relocate and build a new facility on 
the grounds of the Mandarin Campus. This decision will reunite the school and church on the same 
grounds to become an anchor in the Mandarin community. 

Both of these decisions will help our church achieve financial flexibility to meet the needs of our growing 
communities and changing culture.  
 

Q: What is the Elder’s position on these decisions?  

A: First and foremost, it must be understood that the Elder’s role is to lead the church into the future, 
ensuring the mission, vision and practices are consistent with the direction. Every decision the Elders make 
requires unanimity, all of the Elders in consensus, before a decision is made. After deliberation, prayer and 
fasting the unanimous decision was made to adjust our campus vision to meet the needs of our growing 
community, sell and relocate the Fleming Campus and sell the Christ’s Church Academy Campus to relocate 
and build a new facility. 
  
Over the past year, Pastor Jason and the Elders have been working to create a vision for the future of Christ’s 
Church. Part of this vision is for Christ’s Church to become a more mobile and local church, capable of being 
responsive to the calling of Christ to meet the needs of the specific neighborhoods we’re serving in.  This 
decision will afford the opportunity for Christ’s Church to better meet those ministry opportunities and needs. 

Q: How do these decisions affect the overall budget of Christ’s Church? 

A: These decisions provide the opportunity for Christ’s Church to achieve financial flexibility and take a large 
step into our future. The overall debt of the ministry has been reduced by just under 50%...from 15.4 million 
dollars to 8.2 million dollars. This relief along with scaling and rightsizing the Fleming Island Campus will free 
dollars to meet immediate needs, save for the future and fuel more ministry. Selling a piece or all of the 
Christ’s Church Academy Campus will provide the necessary dollars to build a new CCA facility that is modern 
and state of the art, providing the highest level of security and educational spaces that will foster an 
environment of learning and discipleship without incurring more indebtedness. It has long been leaderships 
desire to eliminate debt so that our dollars can go directly to changing lives. These decisions will accelerate 
the process and move us closer to achieving that reality. 
 



Q: What does this mean for us? (what are the implications?) 

A: We will continue to align our model with the neighborhood model, assess how we can have greater impact 
in the North Duval/Nassau area. 
 
Q: What is the neighborhood model? 
A: There are five pillars that define our campus model: 

1. A campus for every community. 
2. A campus that is integrated into its community and brings lasting value. 
3. A campus where shepherds know their sheep which means we have a comprehensive ministry 

experience. 
4. A campus that has a consistent Christ’s Church experience. 
5. A campus that is self-sustaining and reproducible. 

Q: What's next for our Campus? 

A: We are working at breaking through the 200 Growth Barrier by refocusing on our current ministry system 
for making better disciples, increase our leadership opportunities and a more focused local outreach strategy 
in our community. 

Q: Will we be selling our building? 

A: As God continues to do His work through our campus, we will review facilities and how they meet the 
needs of the ministry and adjust as needed. A building however is not the focus.  First, we will focus on 
people growing in their faith. We will always focus on people over programs or facilities. As a result of people 
growing in their faith and them bringing more people to groups and the campus, then we will implement 
more programs to meet the growing need. People coming to Christ and becoming better disciples always 
comes first. People. Programs. Facilities.  

Q: What's Next? 

A: Faith driven prayer.  Pray, to stay in tune to where God is leading us and have faith that God will make His 
plan for RCC clear.  We know this happens when we as a church engage in faith driven prayer and being a 
living example in the community demonstrating our true heart to love our neighbors.   

Q: Where do I need to step in?  

A: Say “YES” by joining our mission in 4 ways: 

1. Join us in worship weekly. 
2. Join a serving team. 
3. Join a Neighborhood Group. 
4. Join us in changing our community by inviting your neighbors to church. 

Q: What are the next big decision points for Christ's Church? 

A: See campus specific F.A.Q. at www.christs.church/awaken  
 

  
 

http://www.christs.church/awaken

